Certification training

Project Management Professional

PMP

Preparation for the PMI PMP exam

Training for project managers and experienced delivery leads that connects the 2026
PMP exam outline to people, process and business-environment decisions across
predictive, agile and hybrid projects.

Delivered by Vertex Business, a professional certification training provider.
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three domains predictive, agile, hybrid exam terminology kept for the next round
< Program details and enrolment ven‘exbusiness.xyz/programs/pmp?long=en>
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=== PROGRAM OVERVIEW

Project decisions, not just definitions.

About the training

The PMP exam presents real project situations: a struggling team, a scope change,
an unhappy stakeholder, value that is not landing. This training links every exam

domain to situations like these and builds the habit of choosing the right action for a

project manager.

The exam at a glance

180 240 3

questions minutes domains

170 scored exam time 2026 outline

Per PMI and the PMP Examination Content Outline in effect since 9 July 2026, accessed 14 October 2026. Arabic

is among the exam languages.

Question format

Item types Approaches
Single and multiple response, drag-and- Situations span predictive, agile
drop and hands-on items. and hybrid projects across all

three domains.

—— SCENARIO ITEMS

How to work through a scenario item

O1 o) 0K

Identify the approach Know your role Choose the best action
Predictive, agile or hybrid? What should the project Favor what protects value,

The best answer depends manager do now, before the team and stakeholders.
on it. escalating?
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= WHO THIS TRAINING IS FOR

For those who lead projects
and own their results.

This suits you if you: Roles at this level

Illustrative roles that work at this level;

7 CEEIGHS SCrER [ CORIRE PMI determines eligibility.

and outcomes
You manage scope, schedule, team v Project manager

and stakeholders. Leads delivery from planning

to closure.
v Can document PMI eligibility
You have documented project v Program manager
leadership experience within the Coordinates related projects toward
last 10 years. one goal.
v Work across predictive and agile ~ PMO lead
approaches Sets standards and governance and
You move between phased plans and tracks the portfolio.

iterative delivery.

v Delivery manager
v Want scenario-led preparation Makes sure value reaches the

To understand why an answer is right customer on the agreed timeline.
before memorizing it.

= ELIGIBILITY AND LANGUAGE

Before you apply for the exam

Experience and education Training hours Exam language
36 months leading projects in 35 hours of project Arabic is among the current
the last 10 years with a four- management training, or an PMP exam languages.
year degree, or 60 months with  active CAPM. From 1 December
a secondary diploma. 2026, live training counts when
delivered by a PMI Authorized
Training Partner or an eligible

academic program.

PMI eligibility and training-hour rules 2
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=== OFFICIAL BLUEPRINT

PMP exam domains for 2026

PMI introduced a new exam content outline on 9 July 2026, with three domains.

PMP Examination Content Outline

People 33% Process 41% Business Environment
26%
Leadership and team Planning and execution Compliance
SCATE Measurement and quality Value
Communication Risk Change
Stakehold t
akeholder engagemen Delivery Alignment with
Shared vision and customer organizational goals
expectations
What changed in 2026?
Domain 2021 outline 2026 outline
People 42% 33%
Process 50% 41%
Business Environment 8% 26%

What this means for study

Business Environment more than tripled in weight, so the training gives more time to

value, compliance and organizational alignment.

Source: PMI's 2026 PMP Examination Content Outline and new-exam page on pmi.org.
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= HOW VERTEX BUSINESS STRUCTURES THE TRAINING

Three domains, each built on project situations.

The training connects people, process and business decisions to situations from predictive, agile and

hybrid projects.

O-l People

Leadership, communication, stakeholders and team performance.

| Applied example Two team members disagree on task priority before a deadline.

O 2 Process

Planning, execution, measurement, risk, quality and delivery.

| Applied example A scope change request arrives after the plan is approved.

03 Business Environment

Compliance, value, change and alignment with organizational goals.

| Applied example A shift in company priorities affects the project’s business case.

—— LEARNING OUTCOMES

What you will be able to do

Ol Map the outline to project situations

And identify which domain each question tests.

Balance people, process and business decisions
In a single multi-party situation.

Choose the action by approach

In predictive, agile and hybrid scenarios.

Build a revision plan
Around your gaps and the 2026 weights.
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=== CURRENT ENROLMENT

Register your interest; the round
is announced once approved.

Register interest Scenario-led training

The program page accepts interest now; The training links every domain to
dates, price and study format are situations from predictive, agile and
announced when a round is approved. hybrid projects.

Arabic explanation, exam terminology kept
Concepts are explained in Arabic while the English terms stay exactly as they appear on

the exam.

Every project youledisa

case to study.

Ask: what did I do, and what would
PMI favor?
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= STUDY PLAN

A practical plan from your
starting point to exam day.

O1 Find your starting point

Rate yourself on the three domains and on
predictive and agile approaches.

O3 Learnaconcept, then apply it
Link each concept to a project you led:
what did you do, and what was best?

O5 Write down your reasoning

Especially for scenarios where more than
one answer looks right.

Predictive projects

The approved plan, change control
and phases.

Vertex Business - PMP Certification Training

O2 split time by the 2026 weights

Process 41%, People 33%, Business
Environment 26%.

O4 Practise and review mistakes
Use the practice questions available to
you, and revisit every miss a few days later.

O6 Pace yourself

180 questions in 240 minutes: about
80 seconds each.

Agile and hybrid projects

Iterative delivery, adaptation and leading a
self-organizing team.
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=== FROM VERTEX BUSINESS LEARNERS IN OTHER PROGRAMS

“This achievement would not have been possible without the support,

guidance and training | received... which prepared me for the exam.”

—— Learner who earned CPTD - translated from Arabic - public post shown on the Vertex site

“What impressed me most was the
trainer’s care that the information
landed and that everyone had a chance
to take part... and pointing out what
matters most in the material.”

— CPTD learner about the trainer after a
session - translated from Arabic - published on
the Vertex site

About Vertex Business

Vertex Business provides professional
certification training in talent
development, human resources and
project management, alongside a
professional diploma in medical
research and team training for
organizations. Training pairs Arabic
explanation that keeps the exam’s
English terminology with application to
real workplace decisions.

Company details 2

“An excellent session. | learned
important things about the
certification and benefited a lot...
everything was explained so clearly
that | had no questions left.”

— SHRM learner after a live session -
translated from Arabic - published on the
Vertex site

Applying for the exam

Exam registration, fees and scheduling
are handled directly with PML.

Official PMI PMP page &

—— COMPLETION CERTIFICATE AND PROFESSIONAL CREDENTIAL

When you complete the training requirements, you receive a Vertex Business certificate

of completion.

The PMP professional credential itself is awarded by PMI once you pass its exam and meet

its requirements.

Vertex Business - PMP Certification Training
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VERTE >

BUSINESS

Register your interest in the next round

REGISTER INTEREST

Exam domains and eligibility

Interest registration for the next round

Dates and price announced when a round
is approved

Contact the Vertex Business team

View program and register interest -

Scan with your phone camera

Ol 02 03
Open the program page Register interest Watch for the
Scan the code or tap the link. For the next round, on the page. = announcement

Details follow once a round
is approved.

vertexbusiness.xyz/programs/pmp?lang=en
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