Certification training

Risk Management Professional

PMI-RMP

PMI Risk Management Professional

Training for the PMI-RMP exam: building the risk strategy and plan, identifying risks
and analysing them qualitatively and quantitatively, then responding and monitoring
through to closure.

Delivered by Vertex Business, a professional certification training provider.

Iy XA 2

5 domains Qualitative Exam available Plan with us
per PMI’s outline and quantitative in Arabic before you enrol
< Program details and enrolment ver’rexbusiness.xyz/progroms/rmp?lang=en>
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=== PROGRAM OVERVIEW

Risk management is an early
decision, not a late reaction.

About the training

On many projects the risk register is filled in once and forgotten. PMI-RMP tests whether

you can make risk part of how the project is run: find what threatens the objectives, size

its effect, choose a response and follow it up.

The exam at a glance

115 150 5

questions minutes domains

in the exam exam time in the exam outline

Per PMI’s PMI-RMP page and Exam Content Outline updated January 2023, accessed 15 October 2026. The
exam is offered in English, Arabic and Simplified Chinese.

What the training focuses on

Concept and tool Judgement in context
When a probability-impact matrix is Choosing the right next step when a risk
enough, and when to go quantitative. appears or occurs.

= SITUATIONAL ITEMS

How to work through a situational item

Ol 02 03

Locate the stage Separate risk from issue Follow the process
Planning, identification, Is it a possible event, or has The step that comes before
analysis, response or it happened? the decision, first.
monitoring?
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= WHO THIS TRAINING IS FOR

For those asked what could
derail a project before it does.

This suits you if you: Roles close to this specialism

. - Illustrative roles that use this
v
anage projects or programs knowledge; hiring requirements vary

And want a method for risk,
o by employer.
not instinct.

v Project risk manager
v Workina PMO

And prepare risk reports and maintain

Leads the risk plan and presents it to
management.
the register.

v Risk analyst
v Hold the PMP

And want to specialize in one area
in depth.

Estimates probability and impact and
builds the quantitative analysis.

v PMO specialist

v Work in quality, governance or Standardizes risk tools

compliance across projects.

And help assess the risks

of initiatives. v Project manager

Builds responses into the schedule
and budget.

= ELIGIBILITY AND LANGUAGE

Before you apply for the exam

Three eligibility routes Exam language Renewal

Depending on education: Choose Arabic, English or Earn 30 PDUs every three years
project risk experience plus risk  Simplified Chinese. to renew.

education hours, as in the table.

Eligibility details on PMI’s official page =
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== OFFICIAL OUTLINE

The five PMI-RMP exam domains

PMTI’s outline splits the exam into five domains that follow the risk cycle. Identification and analysis together
make up almost half.

Exam Content Outline

Risk Strategy and
Planning 22%

Risk appetite and
thresholds

The risk management plan

Roles and escalation

Risk Response 13%

Threat and opportunity
responses

Owners and reserves

Risk Identification 23%

Workshops and interviews

Assumptions and
constraints

Writing risks and
the register

Monitor and Close
Risks 19%

Triggers and indicators

Register updates

Risk Analysis 23%
Probability-impact matrix
Expected monetary value

Monte Carlo simulation

Contingency plans and reports

Lessons learned

Eligibility routes
Education Project risk experience Risk education
Secondary diploma 36 months within the last 5 years 40 hours
Bachelor’s degree 24 months 30 hours
GAC-accredited bachelor’s 12 months 30 hours

Source: PMI's PMI-RMP page and Exam Content Outline, accessed 15 October 2026. Items under each domain

are an illustrative summary.
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=== DOMAINS IN PRACTICE

Every domain shows up as a project decision.

Each domain is taught through the concept, then the tool, then a project case that calls for a decision.

O-l Strategy and identification
Setting the organization’s risk appetite and thresholds, writing the risk plan, and running an

identification workshop.

Applied example The sponsor accepts a two-week delay; the client will not accept one
day.

02 Qualitative and quantitative analysis
Ranking risks by probability and impact, then expected value, sensitivity analysis and

decision trees.

| Applied example Is a backup supplier worth its extra cost to cut the delay risk?

03 Response and monitoring
Choosing a response and its owner, setting reserves, and tracking triggers until the

risk closes.

| Applied example The shipment-delay trigger fired, and nobody acted.

—— LEARNING OUTCOMES

What you will be able to do

Ol Write arisk plan

With thresholds, roles and escalation.

State arisk clearly
Cause, event and effect on the objective.

Quantify the effect
With expected value and decision trees.

Track responses
And measure their effect before closure.
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= HOW YOU STUDY

Risk is understood through
cases and calculation together.

A register for your project Calculation drills

Build a register for a project you know Expected value, decision trees and
and extend it with each domain: reserves on short numbers until they
identify, analyse, respond. become quick.

Links the five domains in one file. They recur in analysis items.

A plan that fits your time

Study format, dates and any accompanying materials are confirmed with the Vertex
Business team before enrolment, based on your level and available time.

Every delay you lived

through was an :

unmanaged risk.

Write down its trigger and what
should have happened.
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= STUDY PLAN

A practical plan from eligibility to exam day.

O1 Confirm your eligibility route
Document your risk experience and
education hours.

O3 Master identification and analysis

The two heaviest domains in the exam.

O5 Close response and monitoring
Response, owner, trigger and closure.

Knowledge items

The tool, the term and where each sits in the
risk cycle.

Vertex Business - PMI-RMP Certification Training

O2 start with strategy

Appetite, thresholds and the plan before
the tools.

O4 Practice the calculations

Expected value and decision trees until
they are routine.

O6 Revise by weight and error
Redo every missed question and note why.

Situational items

The right next step in a specific project case.
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=== FROM VERTEX BUSINESS LEARNERS IN OTHER PROGRAMS

“This achievement would not have been possible without the support,

guidance and training | received... which prepared me for the exam.”

—— Learner who earned CPTD - translated from Arabic - public post shown on the Vertex site

“What impressed me most was the
trainer’s care that the information
landed and that everyone had a chance
to take part... and pointing out what
matters most in the material.”

— CPTD learner about the trainer after a
session - translated from Arabic - published on
the Vertex site

About Vertex Business

Vertex Business provides professional
certification training in talent
development, human resources and
project management, alongside a
professional diploma in medical
research and team training for
organizations. Training pairs Arabic
explanation that keeps the exam’s
English terminology with application to
real workplace decisions.

Company details 2

“An excellent session. | learned
important things about the
certification and benefited a lot...
everything was explained so clearly
that | had no questions left.”

— SHRM learner after a live session -
translated from Arabic - published on the
Vertex site

Applying for the exam

The eligibility application, exam fee and
scheduling are handled by PMI.

Official PMI-RMP page &

—— COMPLETION CERTIFICATE AND PROFESSIONAL CREDENTIAL

Training completion requirements and the Vertex Business completion certificate are

confirmed in the enrolment details.

The PMI-RMP professional credential itself is awarded by PMI under its own requirements,

after you pass its assessment.

Vertex Business - PMI-RMP Certification Training
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VERTE >

BUSINESS

Discuss your goal and choose how to study.

YOUR NEXT STEP

Training topics and outcomes

A level that fits your experience

Available study formats and dates

Details and price confirmed before enrolment

Scan with your phone camera
Open the program page -

O] 02 03

Open the program page Discuss your goal Confirm the details

Scan the code or tap the link. Use the WhatsApp button on Study format, dates and price
the program page. before enrolment.
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